                            OPEN HOUSE/PANCAKE BREAKFAST RECAP
                                             5June08

Things that went well:

    Good member turnout

    Served about 200 people
    No accidents

    Good PR

    All cadets (except 2?) got to fly w/ Golden Eagles

    No parking issues

    Adequate water supplied

Things that could have been better
    Advance publicity

    Airport advertising – eg, morning TV shows

    Cadets lacked radios

    Ramp security

For consideration next year
    Spread PR responsibility

    More coordination w/airport  (airport felt it was adequate?)

    Go down the line of businesses @ airport – tickets and publicity

    Coordinate dates w/other aviation facilities in area – (not under our control)

    Take photos

    Get listed in State Charity Fund beneficiaries – payroll deduction.  (additional revenue source – not breakfast issue)
Daryl’s detailed schedule

    [image: image1.jpg]Start 6 weeks in advance with a meeting that includes the Airport.
Determine from that what advertising is going to be done by the county
Find out there general plan for this year .

Another meeting at six weeks before event with CAP personnel.

Set up the various committee heads
Pre ticket sales action plan
Door to door sales for Airport Businesses
How many tickets each member will sell, etc.
Food
Kitchen
Recruiting
Advertising
Volunteer organizer. (sign up list and follow up)
Find lead aircraft for static display
Four Week meeting: (CAP only)
Pass out Pre Sale Tickets for the event
Getting tickets to the Airport office
Confirm materials needed for recruiting booth
Contact made with Chic to confirm what he will supply.
Advertising copy for Radio made and approved (not including display aircraft)
Progress on the static display aircraft
Two Week Meeting: (CAP only)
Progress on Pre Sale Tickets
Food list completed
Radio Station List completed w/ contact names
Display Aircraft Locked in
Sign up list for all areas reviewed.
Advertising finalized and sent out.
Thursday before:
Review all




